Sporting Shooter’s Association of Australia, ACT, Incorporated.

Presidents Note - 2025 Constitutional Refresh

G’Day Everyone,

The Member’s Consultation process for the proposed new SSAA ACT Inc Constitution formally closed at
midnight on Thursday 31 July 2025. The member consultation process was the most extensive and
comprehensive undertaken by the Association and included;
- Asix-week consultation period for all members to review and provide feedback on the proposed
new constitution via email, the SSAA ACT Inc web-portal and in person,
- Two face-to-face Town Hall-style meetings open to all members, and
- Aface-to-screen video-conference open to all members.

The SSAA ACT Inc Executive Committee also met with the Executive Committee of one of our clubs in a
formal mediation, facilitated by an independent legal practitioner, to discuss the proposed new SSAA
ACT Inc Constitution and other matters. A joint statement on the agreed outcomes arising from the
mediation meetings, signed by both parties, is provided for the information of members.

Upon the closure of the consultation process, all input from all sources was considered by a Special
Meeting of Council (SMC) on Wednesday 10 September 2025. It was not possible to implement all
feedback (regardless of how well intended it may have been) because some feedback was inconsistent
with the ACT Associations Incorporation Act, 1991 (the Act). Some feedback was to remove some
sections from the proposed new constitution (such as Member Protection and Disciplinary provisions)
when the Act mandates their inclusion in the Constitution. Some other provisions related more to
Corporate Entities and were not applicable to our Association.

The resulting draft, incorporating member feedback where applicable and appropriate, was reviewed by
our legal advisors (Snedden, Hall & Gallop), who advised that the final draft was consistent with the Act
and fit-for-purpose for our Association.

The proposed new SSAA ACT Inc Constitution provides a clear, plain-English framework for the effective
management of our Association. It details our reasonable expectations of entities that choose to join our
Association, consistent with provisions that govern all members and the Sections, Disciplines and Clubs
(some of which are incorporated clubs) formed by our members to be part of our Association.

Our current constitution already makes provision for the establishment of Sections, Disciplines and
Clubs (including separately incorporated clubs) within the Association. One of the key messages arising
from the Member Consultation process was the purpose and intent of the new Members Entity
provisions. Members should understand that the purpose of these provisions is;

e toformalise the informal status quo that has been in place for decades, that the Sections,
Disciplines and Clubs that comprise the Association are an inherent part of the Association.
o This should not be a contentious issue and many of the initial concerns some members
had about it evaporated when this purpose was understood.

e to protect, preserve and promote the rights, interests, and privileges of our members and their
Sections, Disciplines and Clubs over those of external individuals and entities that are not part of
our Association.
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o The essential element of this is the ability to define, recognise and distinguish between
those entities that are part of our Association, those that are not, and those with which
we have formalised an Affiliation agreement.

o These provisions are key to the proposed new Constitution and the supporting Members
Entity policy, which is also proposed for approval by the membership.

We now seek your input to help ensure our proposed new Constitution is adopted by the Association to
prioritise our Members, Sections, Disciplines and Clubs well into the future. | strongly encourage you all
to not just listen to what someone says to you (including me) but to read and consider the proposed new

constitution for yourself to develop your own informed opinions.

Sincerely,

Electronically signed 2025-28-10

Stane Sthoud

President, SSAA ACT Inc

E-Mail: President@ssaaact.org.au




