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1.

Introduction

Purpose
The purpose of this Policy is to protect the integrity of the Association’s decision making by ensuring that
actual, potential and perceived conflicts of interest are identified, disclosed and appropriately managed.

The Association recognises that conflicts of interest are a normal part of governance and that having a conflict
does not necessarily prevent a person from participating in the governance of the Association. What is
important is that conflicts are disclosed and managed in a transparent and appropriate manner.

Scope
This policy applies to:

2.

All Council Members

All members of Council established subcommittees, currently incorporating the Range Management
and Improvement Committee (RMIC) and Finance, Risk and Compliance Committee (FRACC) and
includes any other subcommittee established by Council in accordance with the Constitution,

any person exercising delegated authority on behalf of the Association, including any staff, contractors
or external advisors who influence decisions, and

All members participating in General Meetings of the Association.

Definitions

The following definitions are used in this document:

Term Definition

Association means the Sporting Shooters Association of Australia ACT Inc.

Chair Means the person appointed to chair the meeting under the Constitution.

Council means the governing body of the Association, as defined by the
Associations Incorporation Act 1991 (ACT)

Council Members means the officers of the Association, whether elected or appointed, as
defined by the Associations Incorporation Act 19917 (ACT) and the
Associations Constitution.

Constitution means the Associations Constitution as adopted by the Associations
membership at a General Meeting.

Deputy Chair has the same meaning as provided in the Constitution.

General Meeting means any type of general meeting of the members of the Association, as
provided for by the Constitution, and includes Special and Annual General
Meetings.

Material Personal Interest means a conflict that a reasonable person would consider to be a conflict
of personal profit or duty, and includes:

e afinancial conflict, or
e aduty of conflict (e.g.: a person is a member of two associations/
organisations doing business together), and

can be actual, perceived or potential, and
is not a material personal interest if

Register of Interest means the register held by the Associations Secretary in accordance with
this Policy.
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Sub-Committee Means any sub-committee constituted by the Council, under the
Constitution, for a specified purpose and supported by a Terms of
Reference or similar governance document.

3. Policy Statement

The Association is committed to decision making that is:

e impartial,

e transparent,

e accountable,

e fair,

e inthe best interests of the Association and all its members, and
e free fromimproperinfluence.

Council Members and other persons covered by this Policy must place the interests of the Association ahead
of personal, financial or sectional interests.

Council Members must ensure that they comply with the statutory duties of the Associations Incorporation Act
1991 (ACT) that underpin this Policy.

4. Types of Conflict

A conflict of interest may be:

Actual Conflict

A person’s private interests conflict directly with their responsibilities to the Association.

Potential Conflict

A person’s private interests could conflict with their responsibilities in the future.

Perceived Conflict
A reasonable person could conclude that a person’s private interests may improperly influence their decisions,
whether or not this is actually the case.

Duty Conflict
This conflict can be actual, potential or perceived and is common for federated bodies, where a person may
hold a position in a club, discipline or affiliated organisation and owes statutory duties to both organisations.

Examples of Conflict
Examples include, but are not limited to:

financial interests in a supplier or contractor,

ownership or employment in a firearms business,

involvement in procurement or tender processes involving family members or associates,

decisions affecting a discipline or clubs that the Council Member represents,
grant/funding/sponsorship application submitted by an organisation with which the Council Member is
involved,

f. appointment or employment of relatives or close associates,

® oo oo
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g. selection for representative teams where a Council Member is also a competitor or coach,
h. disciplinary matters involving family members, close friends or associates,
i. acceptance of gifts or hospitality that may influence decision making.

These examples are not exhaustive.

5. Disclosure of Conflicts

Council Members and other persons covered by this Policy must disclose any actual, potential or perceived
conflict of interest:

e assoon as they become aware of the conflict, and
e before participating in discussion or decision making on the relevant matter.

Disclosure should be made to the Chair or, where the Chair has the conflict, to the Deputy Chair or Council.

All disclosures must be recorded in the meeting minutes or the Register of Interests where appropriate. Where
a conflict is a Material Personal Interest within the meaning of the Associations Incorporation Act 1991 (ACT), it
must also be disclosed at the next general meeting and recorded in that meeting’s minutes.

Register of Interests
The Association shall maintain a Register of Interests for Council Members.

The register should include:

e employment,

e Dbusiness interests relevant to the Association,

e directorships or committee positions,

e significant financial interests relevant to Association business, and
e any other interests determined by Council.

Council Members, within 1 month of their election or appointment, must provide the declaration to the
Association’s Secretary. Council Members are also required to provide declarations of nil interest.

The Register of Interests will be held by the Association’s Secretary and will be stored in accordance with the
Associations records management principles. Access to the Register of Interests will comply with the
provisions of the Associations Incorporation Act 1997 (ACT) and the Constitution.

Council Members must review and update their interests annually following the Associations Annual General
Meeting and whenever a material change occurs.

6. Management of Conflicts

The Association will manage Material Personal Interest conflicts in accordance with section 65 and 65A of the
Associations Incorporation Act 1991 (ACT). When considering a declared material personal interest, the
Association will ensure that the person is not present while the matter is being considered and they do not
vote. This mandatory requirement applies whenever a conflict is a material personal interest under the Act; in
those cases, the management options set out below are not available and cannot be relaxed by Council.

Once a conflict of interest that is not a material personal interest is declared, Council shall determine how it
will be managed.
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Depending on the circumstances, Council may determine that the individual may:

e participate fully,

e participate in discussion but not vote,

e provide factual information only,

e leave the meeting while the matter is discussed,

e take no partinthe matter, or

e take any other action Council considers appropriate.

The management approach should be proportionate to the nature and significance of the conflict.

Where a person has been excluded from discussion on a particular matter, this also includes before and after
the meeting where the matter is considered.

7. Gifts and Benefits

Council Members and other persons covered by this Policy must not solicit or accept gifts, benefits or
hospitality that could reasonably be perceived as influencing their duties.

Hospitality under the threshold set by Council, that is customary and does not create an actual or perceived
conflict may be accepted. Any hospitality that is over the threshold or that could create an actual or perceived
conflict must be refused and reported to the next Council meeting.

Where uncertainty exists, the matter should be referred to Council.

If hospitality or gifts are accepted, it must be reported to Council and recorded in a gift register by the
Secretary, to be managed in accordance with this Policy.

8. Responsibilities

The following responsibilities apply under this Policy.

Council Members
Must:

e disclose conflicts promptly,

e acthonestly,

e comply with Council decisions regarding conflict management,

e avoid influencing decisions where conflicted, and

e disclose the nature and extent of any Material Personal Interest at the applicable general meeting.

Chair

The Chair is responsible for:

e inviting declarations of interest at meetings,
e inviting declaration of interest at general meetings of the Association,
e ensuring declared conflicts are appropriately managed,
e briefing new Council Members or committee members on the obligations of this Policy,
e providing an introduction of conflict of interest at general meetings, and
e ensuring disclosures are recorded in the minutes of the meeting.
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Where the Chair has a declarable conflict, these responsibilities shall be performed by the Deputy Chair or
another person appointed by Council, the committee or the members at a general meeting for those meetings.

Secretary
The Secretary is responsible for:

e ensuring a standing agenda item for conflict of interest declarations at meetings,
e keeping the Register of Interests in accordance with the requirements of this Policy, and
e recording declared conflicts in the minutes of the associated meeting.

Council
Councilis responsible for determining appropriate management of conflicts and maintaining confidence in the
integrity of its decision making.

Observers and Guests
Any observers or guests at a Council meeting must disclose a conflict at the earliest opportunity.

Members
Members in attendance at a General Meeting must declare a conflict of interest to the Chair of the meeting.

9. Failure to Disclose

Failure to disclose a conflict of interest may constitute misconduct.
Where Council believes a person has failed to disclose a conflict, Council may:

e seek further information,

e investigate the circumstances,

e determine appropriate management actions, and

e take action in accordance with the Constitution, Code of Conduct, disciplinary procedures or
applicable legislation.

10. Confidentiality

Information relating to declared conflicts shall be handled confidentially and in accordance with Association
policy.

11. Review

This Policy shall be reviewed every three years or earlier if:

e legislative requirements change,

e governance practices change,

e the Constitution or related policies are amended, or
e Council determines that a review is necessary.
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12. Related Documents

Documents that should be read in conjunction with this policy are:

e the Constitution,

e the Governance Policy,
e Code of Conduct,

e Council Meetings and Confidentiality Policy,
¢ Financial Management Policy,

e Delegation Authority Policy.

13. Approval

The following table provides the version control and approval history of this policy.

Version | Author Purpose/Change Date

No.

V0.1 SSAA ACT Inc. Initial Draft 28 September
Secretary 2025

V0.2 SSAA ACT Inc. Review and change of template June 2026
Secretary

v0.3 SSAA ACT Inc. Executive review July 2026
Secretary

V1.0 SSAA ACT Inc. Approved by Council 4 August 2026
Council

Page 9 of 12



Sporting Shooters’ Association of Australia

ACT Inc.

Conflict of Interest Declaration

Personal Information

Name

Position

Date appointed/ elected

Declaration Date

Declaration of Interests
Please disclose any actual, potential or perceived conflicts that may relate to your role within SSAA ACT Inc.
1. Employment

Please list any current employment, consultancy, contracting arrangements or professional engagements that
may be relevant to the activities of the Association.

Organisation Position Nature of Interest

2. Business Interests

Please list any business ownership, partnership, shareholding, firearms-related business involvement,
supplier relationship or other commercial interest that may be relevant to Association decisions.

Business/ Organisation Position Nature of Interest

3. Committee, Board and Volunteer Positions

Please list any positions held with clubs, sporting organisations, community groups, charities, companies or
other entities.

Organisation/ Association Position Held Relevant Association Connection

4, Financial Interests

Please disclose any significant financial interests that may reasonably be perceived to influence decision-
making in relation to Association business.

Interest Description
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5. Family and Close Personal Relationships

Please disclose any family, partner or close personal relationships that may create an actual, potential or
perceived conflict in relation to Association matters.

Person/ Organisation Nature of Relationship

6. Memberships, Clubs and Disciplines
Please disclose any office-bearing positions or significant involvementin:

e SSAAACT Inc. Disciplines, Clubs or Sections
e Affiliated clubs

e External shooting organisations

e Advocacy groups

e Sporting bodies

Organisation Position or Involvement

7. Other Interests

Please disclose any other interests that could reasonably be perceived to affect your impartiality when carrying
out your responsibilities for the Association. Other interests could include advocacy, media or political roles,
positions with SSAA Inc or other SSAA full member bodies, or relationships with dealers, ranges, ammunition or
equipment suppliers.

Details

Declaration
| declare that:

1. The information provided in this declaration is true and complete to the best of my knowledge at this
pointintime.

2. lunderstand my obligation to disclose actual, potential and perceived conflicts of interest as soon as
they arise.

3. lwill update this declaration whenever a material change occurs.

4. |acknowledge that disclosure of an interest does not automatically prevent participation in a matter
and that management of conflicts will be determined in accordance with the SSAA ACT Inc. Conflict of
Interest Policy.

5. lacknowledge that the information provided in this declaration will be used by the Association in
accordance with the Conflict of Interest Policy and any other relevant policies or law.

Name: Signature:

Date:
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