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Junior Development Section (JDS)
Budget and Quarterly Reconciliation Policy
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1. Authority

This Policy is issued pursuant to Council approval of the Junior Development Section (JDS) Operational
Budget and establishes the governance framework for the management, transfer, expenditure, and
reconciliation of JDS operational funds.

2. Purpose

The purpose of this Policy is to establish structured financial oversight of the JDS operational budget;
ensure compliance with auditor recommendations; reduce cash handling risks; provide clear
reconciliation and reporting requirements; and maintain Council visibility and control over allocated
funds.

3. Scope
This Policy applies to SSAA ACT Inc Council, the Treasurer, the JDS Management Team, and Volunteer
Instructors and Range Officers receiving honorariums.

4. Approved Budget Structure
The JDS operates under the following Council-approved monthly allocation:

Category Monthly Allocation Quarterly Allocation

Honorariums (up to 10 $1,400 $4,200
volunteers)
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Ammunition $700 $2,100
Sundries $300 $900
Total $2,400 $7,200

Annual allocation: $28,800.
Targets are supplied separately by SSAA ACT Inc and are not included within this allocation.

5. Payment Method Requirements

All honorariums should be paid by Electronic Funds Transfer (EFT). Cash payments should be limited. EFT
reporting must be retained and submitted with quarterly reconciliation documentation. Cash
transaction reporting should be retained and submitted with quarterly reconciliation.

6. Quarterly Transfer of Funds

Funds will be transferred quarterly to the JDS bank account. The initial transfer may cover two quarters
to ensure operational continuity. Subsequent transfers are conditional upon submission of a compliant
reconciliation.

7. Reconciliation Requirements

At the end of each quarter, the JDS Management Team must submit a completed Quarterly
Reconciliation Form, bank statements for the reporting period, EFT summaries, copies of invoices for
ammunition and sundries, and written explanations for any material variance.

8. Variance Management

Surplus funds may be deducted from the next quarterly transfer. Overspending must be explained and
may be offset in future transfers subject to Council approval. Repeated or material discrepancies may
trigger Council review.

9. Reporting to Council
DS financial performance will be incorporated into the Treasurer’s regular financial reporting to Council.
Council retains full oversight of JDS financial management.

10. Review
This Policy is subject to initial 3-month and 6-month review following implementation and will
thereafter be reviewed annually or as required.
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Quarterly Reconciliation Form
Reporting Quarter: (1 Q1 (Jul-Sep) [0 Q2 (Oct—Dec) 1 Q3 (Jan—-Mar) [0 Q4 (Apr—Jun)

Financial Year:

Prepared By:

Position:

Date Submitted:

Council Meeting Tabled:

Approved Quarterly Budget

Category Budget
Honorariums $4,200
Ammunition $2,100
Sundries $900

Total Approved Budget $7,200

Opening Balance: $
Quarterly Transfer Received: $
Additional Approved Funding (Minute Ref): $

Total Funds Available: S

Total Expenditure: $

Closing Balance: S
Certification:

| certify that all expenditure aligns with the approved JDS operational budget, all honorariums were paid
via EFT, and all supporting documentation is attached.

Signature:

Name:

SSAA ACT Inc — JDS Budget and Quarterly Reconciliation Policy | Version 1.1 | Page 3



