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Appendix 1 – Survey Responses 

Purpose 
The SSAA ACT Inc. Council launched this survey as part of a comprehensive review of the Association’s governance 
framework. The goal was to ensure the constitution reflects current legal obligations, best practices in governance, 
and the evolving needs of members. The survey invited members to provide feedback on two key documents: 

 The Proposed SSAA ACT Inc. Constitution 

 The Members Entity Discussion Paper 

Target Audience 
The survey was open to all SSAA ACT Inc. members. While membership number was required for submission, other 
demographic details were optional, allowing for both structured and anonymous feedback. 

Survey Content 
The survey included a mix of multiple-choice and open-ended questions, covering: 

 Membership status and engagement (e.g., how long respondents have been members, how often they 
participate in activities) 

 Interest areas (e.g., recreational shooting, competition, hunting, training, community involvement) 

 Feedback on the draft Constitution and Discussion Paper, including: 

o Clarity and relevance of proposed changes 

o Support for new membership categories (e.g., Member Entities) 

o Views on governance, decision-making, and representation 

o Suggestions for improving transparency, inclusivity, and accessibility 

Participation and Communication 
Members were encouraged to: 

 Read the draft Constitution and Discussion Paper in full before responding 

 Provide thoughtful, constructive feedback 

 Opt-in to receive updates via the SSAA ACT Inc. newsletter 

The survey was hosted online via the SSAA ACT website and supported by direct communications from the Council. 

Respondent Profile 
Category Number (%) 

Member of a Discipline, Club or Section 78% 
Member not of a Discipline, Club or Section 22% 
Non-Members 0% 

 

Membership Duration Number (%) 
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Less than 1 year 4.35% 
1-3 years 13.04% 
4-6 years 30.43% 
More than 7 years 52.17% 

 

Participation levels Number (%) 

Weekly 43.48% 
Monthly 30.43% 
Quarterly 17.39% 
Yearly 4.35% 
Did not respond 4.35% 

 

Interests Number 

Recreational Shooting 15 
Competition Shooting 14 
Hunting 14 
Firearms Safety and Training 12 
Club and Community Involvement 14 
Other 4 

 

Number of Interests Number 

One 4 
Two 4 
Three 6 
Four 2 
Five 7 
Six 0 

 

Key Themes 
The following comments have been taken directly from the survey, where questions were grouped into the following 
categories:  

Topic Area Summary of Feedback 

General Feedback “There are many clarifications and ambiguities in the proposed constitution and defining 
entities discussion paper and their linkages.” 
 
“There is a clear case for a “Grandfather Clause” which preserves the rights of the long-term 
Member Entities as opposed to any newly added Member Entities.” 
 
“Thanks for working hard to keep the organisation viable and strong.” 
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“I think the proposed new constitution provides useful clarity and better governance to help 
reduce misunderstandings and to better manage any issues that might arise from time to 
time.” 
 
“We need a document that is collaborative, cooperative and unified in strategic direction.” 
 
“At the very least, the conditions need to be identified in the Constitution in order to have a 
defined legal structure that can then be both fleshed out at the policy level but also 
reference back to as core guidance.” 
 
“I understand as a SSAA member you state nothing will change, however as a SSAA & SSPC 
member and regular range user there will be changes, where no changes are required.” 
 

Definitions and 
Interpretation 

“The origin of these definitions should cited - from which legal document or constitutional 
structure have these been taken.  Then if the source document evolves, these definitions 
will do so in parallel.” 
 
“Was not easy to find out about this” 

Objects “Given the urban nature of the organisation and focus on Club/Section/Discipline there is 
probably an over emphasis on hunting and pest control.” 
 
“3.1.(f) should also reflect mental health and freedom from bullying, harassment or other 
related activities.” 
 
“I think all the different shooting interests are better represented under the new 
constitution than under the current one.” 
“There is no mention of building elite shooting training for performance at National and 
international competitions.” 
“I wish to see three of the deleted hunting and game related references returned to the new 
draft. Most specifically: 
1) To advocate game conservation and the legal recognition of game animals. 
2) To work for a better understanding and mutual benefit between landholders and 
Association members. 
3) To make assistance available to any proper authority for the control of pest animals.” 
 
“More commitment and action to support public land hunting access and to represent the 
interests of hunters is needed.” 
 
“There seems to be a lack of interest in acknowledgement of game animals Rather 
disappointing I feel the SSAA should be promoting the harvesting of game animals and 
making members available to the proper authorities for control of nuisance animals” 
 
“I acknowledge the drafters of the new draft Constitution prioritised the simplification and 
reduced wording in the new draft Objectives and may not have intentionally reduced the 
references to hunting in the new draft Objectives. However, there are arguably TEN 
references to hunting & game in the old Objects and only SIX in the new draft Objectives. 
This is a small but significant deflation in the promotion and value placed on hunting, 
hunting-related activities, and particularly hunting education both within the Association 
and publicly towards people such as landholders in our region. 
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I would like to see at least three of the hunting and game-related references that are clearly 
missing from the new draft, reinserted into it. Namely: 
1) To advocate game conservation and the legal recognition of game animals. 
2) To work for a better understanding and mutual benefit between landholders and 
Association members. 
3) To make assistance available to any proper authority for the control of pest animals. 
If these three points are re-inserted into the Objectives then the CWM Section and Hunting 
Club can work together to report back to Council about what practical measures these two 
Sections/Clubs can take to work together to implement these objectives in the future and 
continue to promote both hunting and conservation within the Association and across 
receptive local communities.” 
 
“A clear removal of education for young hunters and shooters Everything starts with how 
people are educated If you label animals as pests or vermin that’s what they will be for the 
next generation of hunters and shooters” 
 
“Most of our members are hunters or support hunting. However the Association's hunting 
objectives seem to have been related to being a low priority in recent decades.” 
 

Membership “It fails to recognise the long-term contributions of existing member entities which have 
formed the basis of the large and successful operations of the SSAA ACT Inc.” 
 
“Recognition of established Member Entities over those which have more recently joined 
the Association is necessary.” 
 
“If the purpose is the bring existing "Gentlemen's Agreements" regarding use by non-SSAA 
clubs on the SSAA facility, and in doing so, offer umbrella protections, and to build a unified 
shooting body, then I fear it will not pass through the AGM.” 
 
“Fair and appropriate have a legal consequence.  If the question is "fit for purpose" then yes, 
they provide a starting point for membership.  But what is missing is a pathway - our aim 
should be for a confederation of equals united in our passion for shooting sports and striving 
for excellence in all that we do.” 
 
“A Section, Discipline or Club is either part of the Association or it is not. There should be no 
room for sitting on the fence, or for enjoying the benefits of being part of the Association 
without formally being part of it.” 
 
“Too much ambiguity with clubs and disciplines needing to transition to a member entity, if 
members agree.  How about don’t change it.” 
 
“Very hard to find it” 
 
“The only thing I could work out from that is existing categories and rights/ obligations 
remain” 
 
“I see it as financial members or associate members.” 
 
“Is 4.7(A)(i) "resigns as a Member under clause 4.74.8;" more simply expressed as 4.8?” 
 



 

Page 7 of 17 
 

“Please give an explanation of what this actually means” in reference to Members Entity 
 
“if a membership entity is the same as club or discipline dont change it, why does it need to 
change” 
 
“Proposed changes to Clause 4.5: 
Clause 4.5 Each Members’ Entity will: 
(a) only accept as members, people who are Members of SSAA;  
(b) ensure its own Members’ Entity Rules are consistent with this Constitution and the 
Association Rules;  
a. Propose amend to read:  ensure its own Members’ Entity Rules are consistent with 
this Constitution;  
(c) not have or exercise claim, authority or control over the use or disposition of 
property constructed or established on the Range except with Council’s written approval;  
a. Propose amend to read:  not purport to assert, nor exercise, any proprietary interest 
in, or decision-making authority over, any Fixed Infrastructure situated on the Range, nor 
interfere with its use, maintenance, modification, or disposal, except to the extent expressly 
authorised in writing by Council; 
(d) ensure that the activities of all Members’ Entities on the Range are approved by 
Council for insurance purposes and are consistent with the Association’s goals, objectives 
and the Association Rules;  
a. Propose amend to read: ensure that regularly scheduled matches, activities 
and events on the Range are approved by Council for insurance purposes and are consistent 
with the Association’s goals, objectives and the Association Rules. Ad hoc events such as 
working bees, ancillary activities related to matches, activities, events and competitions, 
such as range preparation, repair and maintenance, BBQ and other social events are 
deemed to be covered if conducted under the auspices of the Member Entity” 

Associate Members “See previous comments regarding previous Gentleman's Agreements.” 
 
“There is again an element of punitive consequences in this relationship definition.” 

Disciplinary, 
Dispute and 
Appeals 
Procedures 

“Proven recently!” 
 
“The Members Protection Policy requires further amendment to provide additional 
information and structure.” 
 
“Never had an issue” 
 
“Never had the experience of it” 
 
“There always needs to be safeguards in place” 
 
“Having recently witnessed a maelstrom of emails between Council members about an 
internal complaints and disputes I think the current process is far from perfect and should 
be tidied up, including clearer guidelines about (perceived or otherwise) conflicts of 
interest.” 

Council and 
Executive 
Committee 

“Yes. Every interest group get an equal say and decisions should be made by consensus.” 
 
“If there are too many positions on council it muddies the waters on decisions and can lead 
to a larger group, more disgruntled individuals and opens the space for more miscreants like 
the ones that are in a few of the positions causing issues for the membership as a whole.” 
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“Council is ineffective and moribund.  I would rather see the energy devoted to range 
upgrades and making Council work.” 
 
“Council meetings need to refrain from over-reach (which can be defined in the 
Constitution), and focus on key outcomes at each meeting.” 
 
“Although i understand it,  I believe most members don't, due to a lack of ongoing 
communication between the Executive and the wider membership and the 
Executive/Council refusal to produce a regular Association newsletter to inform the 
members about Association's activities and related news.” 
 
“Clause 7.6 (a)iii  
Clause 7.6 Nominating Members for election to the Executive Committee 
(a) Any Financial Member of the Association is eligible for election to the Executive 
Committee, except for a Financial Member who: 
iii. is an office holder of another shooting organisation which is not a Members’ Entity. 
Propose amend to add: … unless such membership is declared and accepted by the 
membership at a General Meeting.” 
 
“If there are too many positions on council it muddys the waters on decisions and can lead 
to a larger group, more disgruntled individuals and opens the space for more miscreants like 
the ones that are in a few of the positions causing issues for the membership as a whole.” 

Meetings and 
Decision-Making 

“Members should always be able to call a General Meeting to discuss and decide issues of 
concern that are not being addressed through the normal channels. After all, the Association 
belongs to the Members.” 
 
“Noting that could lead to periods of instability” 
 
“I would say that happens at the AGM” 
 
“I think it's stacked against most members who are hunters and members who are not 
active in target sports.” 
 
“They are not clear to most members due to the lack of communication eg lack of a regular 
newsletter informring members about Association activities.” 
 
“Why not” in relation to members calling General Meetings 
 
 

Fees and Monies “Definitely requires updating to align with current technology” 
 
“But we need a clearer mention of compliance and fraud awareness.” 

Affiliated Clubs “It is required because there are those within SSAA who believe in an incorrect hierarchy 
and that has stunted the growth of the SSAA ACT for many years.” 
 
“The wording as it stands offers no real protections.  Again you need to define unauthorised 
and unfair in this section.” 
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“A lawyer friend suggested it might be worth trying to amicably resolve the current disputes 
with affiliates before creating new rules about them?” when asked about supporting 
Affiliation Agreements 
 
“Not in relation to the defining entities document.” 
 

Further 
Clarification or 
Amendment 

“I think the proposed new constitution fairly represents the interests of all members and 
doesn't just benefit special or large interest groups.” 
 
“Please have a clean re-write for grammar and consequence.” 
 
“The requirement of Member Entities to annually request access to facilities they have 
installed, maintained and sometimes personally financed is unacceptable.” 
 
“Clause 2.3 The Association notes that separately incorporated clubs within the 
Association have unique rights and responsibilities under the Act in relation to their 
Members’ Entity Rules, internal administration and operational management. 
Propose strengthen to:  The Association recognises and respects that incorporated 
clubs have rights and responsibilities under the Act in relation to the management of their 
club. Where obligations are imposed on Member Entities in the proposed constitution, they 
reflect the minimum expectations required of all Member Entities, regardless of their 
incorporated status. The proposed Constitution does not and cannot “control” member 
clubs but seeks to provide oversight and assurance for the Association to; 
• comply with its legislative and regulatory obligations, 
• comply with and enforce the lease provisions of the SSAA ACT Inc Range Complex, 
• maintain our not-for-profit status, 
• maintain the risk profile consistent with the Association's insurance coverage, 
• manage and maintain the effective general administration of the Range Complex, 
and 
• for the ongoing good governance of the Association. 
Propose new Clause 2.4: SSAA ACT has no intent, capacity or legal ability to intervene 
in the internal management of incorporated Clubs. We do, however, expect the Rules and 
By-Laws of all Member Entities (regardless of their incorporated status) to be consistent 
with the Association’s Constitution for the purposes outlined above, and the Range Standing 
Orders and Range Rules set by the Association.   
Re-number existing Clause 2.4 to Clause 2.5” 
 
“Disciplines, access and control of elements of the range are proposed, they are not 
needed” 
 
“Wil the answers to these surveys be sent to the survey participants?” 
 

Most Important 
Amendment 

“Ensuring the future of the SSAA and the range is important and supports the members in 
maintaining licences. The SSAA should also make sure that members are put first and other 
organisations pay their fair share. The cost burden should not be on members” 
 
“Management of affiliated clubs and their committee members” 
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“Just that SSAA ACT is the main and only lease holder, no clubs or disciplines own ANY of the 
buildings and if they don't align with SSAA ACT ideology - they are ejected from the complex 
never to return.” 
 
“The financial one.  I would use the changes to finances as a single, stand alone vote, and do 
not incorporate into broader changes that would appear unlikely to succeed.” 
 
“The hunter seems to be given a lower importance” 
 
“There should be a newsletter mandated by the Constitution to avoid a situation where 
there is no newsletter or effective communication with financial members for several 
years.” 
 
“Pistol ranges should continue to be Managed by SSPC ACT as a Member Entity. All 
members of SSPC are also members of SSAA and pay the required fees yearly, as required. 
Those involved in the administration and maintenance of these ranges have continued to 
year on year work to ensuring there is a simple and trouble-free method to enter the sport 
of pistol shooting as well as aiding prospective members in gaining their licence; SSAA clubs 
and disciplines are increasingly difficult to deal with and have no interest in welcoming new 
members or aiding in the licence process.  
The council needs to rethink their direct attack on ranges that have been maintained by the 
SSPC for a considerable time and are kept to a much higher standard then SSAA managed 
ranges. Members of SSPC pay a premium for use of these ranges, but are always willing to 
allow non-members access when the correct procedures are followed.” 
 
“Redefining entities and changing elements of the constitution when for most members we 
are happy with the management of the ranges and support frameworks in place,” 
 
“The requirement of Member Entities to annually request access to facilities they have 
installed, maintained and sometimes personally financed is unacceptable.” 
 
“Recognition of the difference between Game, feral, pest and nuisance animals  
Many new shooters and hunters do not understand the difference” 
 
“Dont change it.” 
 
“Ambiguity and clarification provided in some sections. I have made comments on the 
documents per se. This free text field does not lend itself to adding comments on the 
statements made in the proposed documents\discussion paper.” 
 
“Addition of "Existing Member Entity" category with asscociated changes to the rights and 
responsibilities of that category is fundamental to ensuring the revised constitution supports 
both exisiting and new members (and new Member Enitiies).” 
 
“My experience with changes of this nature is they are far more likely to have a negative 
impact on most members, the changes are  to support the needs and wants of a few people. 
It is a great range facility, from my point of view runs well.” 

Note: responses have only been amended to correct spelling errors. 

Responses have been grouped by the categories from the proposed constitution and the survey. Responses were not 
necessarily provided by the respondents in the correct category.  
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Quantitative Results Snapshot 
General Feedback 
 

Are you familiar with the current SSAA ACT Inc. 
Constitution 

Number 

Yes, I have read it in full 60.87% 
I have skimmed it 39.13% 
No, not at all 0% 

 

Have you read or reviewed the proposed 
constitution? 

Number 

I have read it in full 73.91% 
I have skimmed it 26.09% 
I have been told what it contains 0% 
Not at all 0% 

 

How familiar are you with the key changes in this 
version compared to the previous proposed 

constitution? 

Number 

Very familiar 50% 
Somewhat familiar 50% 
Not familiar 0% 

 

How clear and understandable do you find the 
proposed constitution? 

Number 

1 (Very unclear) 4.35% 
2 21.74% 
3 17.39% 
4 21.74% 
5 (Very clear) 34.78% 

 

Do you support the overall changes, intent and 
updates in the proposed constitution? 

Number 

Yes 56.52% 
Unsure 8.70% 
No 34.78% 
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Do you believe the proposed constitution 
adequately reflects the purpose and needs of the 
SSAA ACT Inc. and its members now and into the 

future? 

Number 

Yes 52.17% 
Unsure 17.39% 
No 30.43% 

 

Definitions and Interpretation 
 

How well does the Definitions and Interpretations 
section describe the key terms? 

Number 

Very clearly 52.17% 
Somewhat clearly 13.04% 
Neutral 21.74% 
Somewhat unclearly 13.04% 
Very unclear 0% 

 

Objects 
 

Do you agree that the Objects accurately reflect 
the SSAA ACT Inc. and its role in shooting within 

the ACT? 

Number 

Yes 60.87% 
Unsure 13.04% 
No 26.09% 

 

Do you feel that the Objects accurately provide for 
sufficient growth in the SSAA ACT Inc.? 

Number 

Yes, they support long-term growth 60.87% 
Unsure 21.74% 
No, they do not sufficiently support growth 17.39% 

 

Membership 
 

How clearly does this section explain the 
membership process? 

Number 

Very clearly 56.52% 
Somewhat clearly 17.39% 
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Neutral 4.35% 
Somewhat unclear 17.39% 
Very unclear 4.35% 

 

Do you think the membership categories are fair 
and appropriate? 

Number 

Yes 69.57% 
Unsure 21.74% 
No 8.70% 

 

Does this section clearly define the rights, 
responsibilities and obligations of members? 

Number 

Yes 65.22% 
Unsure 30.43% 
No 4.35% 

 

Do you support the introduction of the category of 
“Member Entity” as a membership category? 

Number 

Strongly Support 43.48% 
Somewhat Support 13.04% 
Neutral 30.43% 
Somewhat Oppose 4.35% 
Strongly Oppose 8.70% 

 

Does this section clearly define the rights, 
responsibilities and obligations of “Members 

Entities”? 

Number 

Yes 56.52% 
Unsure 26.09% 
No 17.39% 

 

Associate Members 
 

How clearly does this section explain what an 
“Associate Member” is? 

Number 

Very clearly 52.17% 
Somewhat clearly 34.78% 
Neutral 13.04% 
Somewhat unclear 0% 
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Very unclear 0% 

 

Does this section clearly define the rights, 
responsibilities and obligations of “Associate 

Members”? 

Number 

Yes 73.91% 
Unsure 13.04% 
No 13.04% 

 

Disciplinary, Dispute and Appeals Procedures 
 

How fair and transparent do you find the 
disciplinary process? 

Number 

Very fair and transparent 56.52% 
Somewhat fair and transparent 21.74% 
Neutral 17.39% 
Somewhat unfair and limited transparency 4.35% 
Very unfair and not at all transparent 0% 

 

Do you believe the appeals process is fair and 
provides sufficient opportunity for members to 

appeal decisions? 

Number 

Yes 78.26% 
Unsure 17.39% 
No 4.35% 

 

Do you think additional steps or safeguards should 
be added to the dispute resolution process? 

Number 

Yes, significantly more safeguards are needed 17.39% 
Yes, a few more safeguards are needed 17.39% 
No, the process is sufficient 43.48% 
Unsure 21.74% 

 

Council and Executive Committee 

 

Are the roles, responsibilities and election 
processes of the Executive Committee clear? 

Number 

Yes 78.26% 
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Unsure 17.39% 
No 4.35% 

 

Is the election process for the Executive Committee 
positions clear? 

Number 

Yes 78.26% 
Unsure 17.39% 
No 4.35% 

 

Do you believe the Council structure allows for fair 
and effective governance? 

Number 

Yes 65.22% 
Unsure 21.74% 
No 13.04% 

 

Should there be additional member representation 
on the Council? 

Number 

Yes, significantly more representation 8.70% 
Yes, slightly more representation 8.70% 
No, the current representation is sufficient 69.57 
Unsure 13.04% 

 

Are the roles, responsibilities and appointment 
processes of the Council officers clear? 

Number 

Yes 78.26% 
Unsure 13.04% 
No 8.70% 

 

Meetings and Decision-Making 

 

To what extent do you agree with the 
requirements for Council meetings and the 

decision-making process? 

Number 

Strongly agree 34.78% 
Somewhat agree 39.13% 
Neutral 17.39% 
Somewhat disagree 4.35% 
Strongly disagree 4.35% 
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Do you believe the decision-making powers are 
fair, clear and appropriate? 

Number 

Yes 73.91% 
Unsure 8.70% 
No 17.39% 

 

Are the voting rights, quorums and meeting 
structures appropriate for General Meetings? 

Number 

Yes, they are appropriate 60.87% 
Somewhat appropriate, but need minor changes 13.04% 
No, they need significant changes 4.35% 
Unsure 17.39% 

 

Do you support the provisions for General 
Meetings being called by members? 

Number 

Yes 82.61% 
Unsure 13.04% 
No 4.35% 

 

Do you believe the General Meeting decision-
making requirements are appropriate? 

Number 

Yes, they are appropriate 65.22% 
Somewhat appropriate, but need minor changes 4.35% 
No, they need significant changes 4.35% 
Unsure 26.09% 

 

Fees and Monies 
 

Do you believe this section is adequate? Number 

Yes 86.96% 
Unsure 8.70% 
No 4.35% 

 

Affiliated Clubs 
 

Do you agree with the addition of the section? Number 
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Yes 73.91% 
Unsure 13.04% 
No 13.04% 

 

Do you agree with the provisions for affiliation 
agreements? 

Number 

Yes 65.22% 
Unsure 17.39% 
No 17.39% 

 

Additional Comments and Suggestions 
 

Are there any sections of the constitution that 
require further clarification or improvements? 

Number 

Yes 17.39% 
Unsure 34.78% 
No 39.13% 

 

Are there any areas where the constitution does 
not align with the needs of members? 

Number 

Yes 30.43% 
Unsure 26.09% 
No 43.48% 

 

Would you support the adoption of this revised 
constitution? 

Number 

Yes 60.87% 
Undecided 21.74% 
No 17.39% 

 


