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Appendix 2 — Town Hall Meetings Summary

Introduction

The President of SSAA ACT Inc., Mr Shane Stroud, opened the meeting and welcomed all attendees. In relation to the
proposed updates to SSAA ACT Inc.’s constitution, the President emphasised that the organisation is committed to
allowing ample time for discussion and providing members with multiple opportunities to ask questions and provide
feedback. The consultation draft of the proposed constitution has been developed to align with the ACT Associations
Incorporation Act and the Model Rules. The focus is on ensuring legislative compliance while prioritising the interests
of members. He noted the constitution belonged to members, not to any single individual. It has been drafted by
qualified solicitors and endorsed by the SSAA ACT Inc. Council, reflecting the best available legal advice.

Members are encouraged to engage in the process, ask questions, and take part in shaping the future of the
organisation. The Council will consider the proposed constitution and membership structure. The revised
constitution builds upon the current framework of the SSAA ACT Inc. and acknowledges those who are part of it as
well as those who are not. Until now, there has been no pressing need for change. However, as a volunteer-run
Association, it is important to keep pace with changes in the Model Rules and the Incorporations Association Act.
This is a significant opportunity to determine how the association will operate going forward, with the aim of serving
the best interests of all members. Members are strongly encouraged to share their views.

Attendees were told about the need for a new constitution to be agreed by the membership at an Annual General
Meeting or Special General Meeting, by a special resolution requiring 75% affirmative votes of those present and
eligible to vote.

One of the legal representatives involved in drafting the constitution was unable to attend the first meeting but was
there for the second face-to-face meeting and the online meeting.

Open Q&A Session with Members

Constitution
Purpose of creating new membership categories

Several attendees asked why there was a need to create new membership categories for other associations or
organisations and why there was a need to change the existing terminology from Disciplines, Clubs and Section.

Response:

The current constitution only provides for membership of the SSAA ACT Inc. by individual members, and while it
includes rules for Clubs and Sections, it does not classify these are membership of the SSAA ACT Inc. with rights,
privileges and obligations to the governance of the SSAA ACT Inc. These rights, privileges and obligations have been
broadly accepted by the SSAA ACT Inc. and has been formalised in some new Policies and by each Discipline, Club
and Section being provided a Delegate on the governing body of the SSAA ACT Inc.

To formalise and legally recognise this existing arrangement, it is proposed to include corporate membership as
Member Entities in the constitution. This ensures that each recognised entity is provided with, and understands the
rights, privileges and obligations of the individual entity on the SSAA ACT Inc. Range Complex and ensures that the
entities are aware of the requirements of being a member of the SSAA ACT Inc.

These arrangements are not a new concept in the shooting sports, nor of other sporting organisations. It is
commonplace for associations and organisations to formally recognise the framework for organisational
membership.
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It was also communicated that the lease that the SSAA ACT Inc. for the Range Complex requires that the SSAA ACT
Inc. provides access to bone-fide shooting organisations, subject to the rules of membership. This proposed new
arrangement formalises this requirement and ensures that the SSAA ACT Inc. and its resident organisational range
users are protected from outside threats of regional range closures. It also provides that there are varying levels of
entity membership that provides for varying levels of services and access that the SSAA ACT Inc. would provide to
these associations and organisations. Determining the level of membership of the SSAA ACT Inc. under the proposed
constitution would be dependent on the membership of those associations and organisations to decide that would
then need to be agreed by the SSAA ACT Inc. and confirmed by the SSAA ACT Inc. membership at an Annual General
Meeting or Special General Meeting.

It was noted that the SSAA ACT Inc. can not decide for an entity which category of membership suits best their
requirements — this is a decision that needs consideration by the association or organisation. If a Club currently on
the Range Complex does not want to be considered a member of the SSAA ACT Inc., their members would still be
SSAA ACT Inc. members, and their individual rights would be preserved.

There was a question about current SSAA ACT Inc. Disciplines, Clubs and Sections hands being forced into
becoming a member.

Response:

The different levels of member entity have been considered against the current Disciplines, Clubs and Sections on
the SSAA ACT Inc. Range Complex and the other types of associations and organisations that could exist on the Range
Complex. Other sports shooting organisations membership rules have also been considered when determining the
different categories for inclusion in the proposed constitution.

Clause 4.2(c) — approval will not be unreasonably withheld.
A question was asked about what this clause means in relation to an entity becoming a member.
Response:

It was clarified that if all requirements for becoming a member are met and the entities membership supports
becoming member of the SSAA ACT Inc., the Council would endorse with a recommendation being tabled for the
SSAA ACT Inc. membership at a General Meeting for confirmation and acceptance.

This is the same process as is followed now for any new Discipline, Club or Section to become a Discipline, Club or
Section of the SSAA ACT Inc.

The President expressed a view that it could be likely that the SSAA ACT Inc. Council would endorse any Discipline,
Club or Section in becoming a Member Entity, including of those that are separately incorporated. It was noted
though that the SSAA ACT Inc. cannot and would not compel or deem a separately incorporated Club, or any other
Discipline, Club or Section to be a member entity.

Clause 11.2 — Annual General Meeting
(b)(i) Confirmation of minutes of the last AGM and any General Meetings held since that meeting
A member asked about the purpose of this clause.

Response:

The President clarified that its intent is to ensure formal confirmation of the minutes from the previous AGM or any
Special General Meetings held in the interim. He emphasised that a General Meeting is open to all financial
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members, who can attend and vote. The President also noted that while the Council meeting minutes are made
available, not all members may be aware of this, and better promotion or communication may be needed.

Clause 13 — Fees and Monies
Range Fees and Passes
A member sought clarification on the handling of range passes and fees.

Some SSAA ACT Inc. Clubs, Disciplines and Sections collect range passes on behalf of the SSAA ACT Inc. These passes
are issued by the SSAA ACT Inc. not by the Discipline, Club or Section and only one range pass is required per person.
The Clubs, Disciplines and Section are already required to transfer the funds for these range passes to the SSAA ACT
Inc. within 14 days of collection and provide the member information to the SSAA ACT Inc. for updating of the
electronic attendance system.

Membership of Affiliate, External Associations

A member asked if other range users would be required to be members of an outside, affiliated shooting
organisation to use certain ranges.

The President explained that, in principle, the membership fees paid, particularly to a second shooting organisation,
should deliver clear benefits or services to members. He emphasised that range passes and fees paid to the
Association contribute to shared services such as facility maintenance. It was reinforced that a single range pass is
paid per person, regardless of the number of SSAA ACT Inc. Disciplines, Clubs or Sections they belong to.

He stressed the need to establish between those outside, affiliated shooting organisation actively using the SSAA ACT
Inc. facilities and those not contributing to their upkeep, noting that it’s not fair or equitable to SSAA ACT Inc.
members to subsidise those contributing. The President also mentioned future efforts to improve security, enhance
facility management, and ensure matches are properly organised.

Member Comment:
There was a suggestion to simplify both the constitution and the fee structure.

Response:
The President agreed that clarity is important and said it is essential to ensure the constitution uses clear and
unambiguous language.

A wider discussion followed regarding the costs of joining multiple clubs and accessing SSAA ACT Inc. ranges on the
SSAA ACT Inc. Range Complex, with a shared understanding that all SSAA ACT Inc. members contribute significantly
to the maintenance and operation of all SSAA ACT Inc. ranges.

Dispute Resolution:

A member suggested that the dispute resolution clauses be strengthen and amended.

The President explained that in the event of a dispute, there is a structured process in place, including review by the
Council. If necessary, matters could be escalated to a General Meeting, ensuring both sides of the issue are heard.

Clause 4.5 — Each Members’ Entity Will:

A member asked who enforces the requirement for individuals to follow the rules of their Members' Entity.
Response:

It was confirmed that all individuals are required to abide by all Rules of the SSAA ACT Inc. If a Members’ Entity has
rules of their own, it is their obligation to ensure their own members follow their rules.

Clause 7.5 — Functions of the Executive Committee
(a)(d)(iii)(B and C)
A member asked if this clause should explicitly include the chairing of Special and Annual General Meetings.
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Response:
Yes, that should be included.

Clause 12.3 — Access to and Copies of Records

Why is this included and what does it refer to?

Explanation:

This clause relates to the SSAA ACT Inc.’s obligation to provide access to records when legally required to do so and
provides the SSAA ACT Inc. with the rules around providing members copies of records to members.

Clause 8.3 — Council Composition

A question was raised about the definition of a "Members’ Entity" and the process for electing Council members.
President’s Response:

The SSAA ACT Inc. Executive Committee are elected positions, some Council members are appointed by Council
following a General Meeting and Members' Entity delegates are presented to the Annual General Meeting for
acceptance.

Clause 8.6 — Appointment of Council Members

(b) Members’ Entities will nominate their Delegates at the AGM, who will be appointed to the Council at that AGM
by endorsement of Members.

The President confirmed this clause formalises the authority of Members’ Entities to nominate Delegates, who are
then endorsed at the Annual General Meeting to serve on the Council. (referred to in the above response)

Clause 8.10 — Casual Vacancy

(c) In relation to a vacancy of a Delegate position, the relevant Members’ Entity can nominate a replacement
Delegate to be appointed at the Council Meeting following the vacancy.

The President explained that this process relates to delegates appointed by Members' Entities. There is no process
for general members to directly appoint a delegate.

Additional Question:

A member asked whether SSAA ACT Inc. would ever consider hiring out the range to an archery club.

President’s Response:

The President responded that this is something that could be considered. Decades ago, there was an archery club
who used the Complex for their activities. It was also mentioned that the Entity Discussion Paper provides the
various options for the ways that this might be achieved if not a hire arrangement, including that the club could
possibly be considered a non-member non-shooting organisation.

Procedural Question:
What happens if the constitution is not accepted by the membership?
Response:

If the constitution is not accepted by the membership at the General Meeting, the current constitution will continue
with the existing provisions for Clubs and Sections. There would be no change to the obligations of those Disciplines,
Clubs and Sections.

It leaves the SSAA ACT Inc. exposed because of the new additions to the Model Rules that the SSAA ACT Inc. is
required to use and must follow without amendment to suit the operations of the SSAA ACT Inc.

The current constitution already includes the provisions that seem to be causing the most concern from some Clubs
when they discuss or mention interfering with separately incorporated clubs. It is simply not true that the new
proposed constitution provides the SSAA ACT Inc. with more power or control than what currently exists. It was
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acknowledged that there are a lot more words and more pages in the proposed constitution, but this is not because
there are substantial changes. These additions simply formalise and documents what the current practices are, and
adds the additional sections as required by the Model Rules.

The constant review by the SSAA ACT Inc. Council has highlighted where the gaps are in our current constitution,
particularly around the financial provisions that require the SSAA ACT Inc. to only make payments by cheque.
Another relates to our lease agreement to manage, administer and maintain the SSAA ACT Inc. Range Complex. It
also does not provide any membership rules to ensure access to bona fide shooting organisations as required.

Managing and maintaining a constitution should be an evolutionary process, with minor amendments being
presented to members as required, however the SSAA ACT Inc. Constitution has not undergone any amendments
since 2013, and even prior to that it was only very minor changes. This has left us in a position where a large re-write
is required to get us into a position where the constitution actually reflects what is current practice of the SSAA ACT
Inc. Moving forward, it is foreseen that any amendments would be only be little changes as things pop up and can be
dealt with through an ordinary Annual General Meeting or a Special General Meeting if more urgent.

The Associations Incorporation Act and the Model Rules are very different from the content and structure of the
current constitution. The re-write also ensures that the constitution is better aligned with the provisions and
structure of the Act and Model Rules but also formalises the legal obligations of SSAA ACT Inc. outside of this Act.

Question:

How has this draft constitution been developed and where was the involvement from the current Clubs on the SSAA
ACT Inc. Range Complex?

Response:

Every SSAA ACT Inc. Discipline, Club and Section has a delegate on the SSAA ACT Inc. Council to represent the
interests of their respective Discipline, Club and Section. The Council is responsible for the governance and daily
operations of the SSAA ACT Inc. and its Range Complex. The delegate is responsible for ensuring that they report
back to their discipline, club and section and to be informed about the Discipline, Club and Section needs.

Question:

There was a question about communication with members and if this information could be provided directly to
members.

Response:

It is possible that information can be provided direct to members, but it would need to be on an opt-in basis because
of use of personal information. Members were told about the current amount of members who unsubscribe from
official communications about General Meetings and the additional labour and postage cost to send the required
General Meeting notifications. It was generally agreed that it is a balancing act when bulk emails are required to
have an unsubscribe option.

Question:
What other engagement has happened during the review process?
Response:

Executive members have had direct conversations with Committee members from Clubs either during informal
discussions or during formal committee meetings. An offer to attend any other committee meetings was extended to
discuss and field questions. There has been lots of phone conversations with most of these being positive. It was
discussed that as volunteers on the Council of a sports club with 5,000 members and 20 odd clubs it is hard to be
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everywhere all the time, but each person is doing their best to ensure everyone is provided with an opportunity to
heard.

Entity Discussion Paper

Question:

What is meant by the “displacement” part and mention in the Discussion Paper?

Response:

The SSAA ACT Inc. has an obligation to members to ensure that their participation requirements and the ability for
them to undertake the shooting activities continue to be met.

To ensure that members can continue, the SSAA ACT Inc. has committed to ensuring there is a back-up plan in place
to protect members if any existing SSAA ACT Inc. Disciplines, Clubs or Sections decide not to become members
entities. It was reinforced that this is only a back-up plan for this reason, and not because of any implications from
the transition from SSAA ACT Inc. Disciplines, Clubs and Sections to members entities.

It has been determined that the best, interim way to achieve this is to reinvigorate the currently dormant SSAA ACT
Inc Pistol Section.

This is a “hope for the best, plan for the worst” circumstance that will ensure that no member finds themselves
without a pistol club.

Question:

What is the point of the Discussion Paper?

Response:

At this early stage it is to provide supporting information to members about the considerations that have been made
and what the definitions and privileged are proposed to be for the different entity membership types.

It will be amended based on feedback, and any changes to the constitution, and will become a policy document for
the SSAA ACT Inc.

There was a suggestion that the Discussion Paper, when changed to a Policy, could be referenced in the constitution
as a “Membership Policy” and endorsed by the membership at the same time as the

Question:
What are the key changes in current privileges for SSAA ACT Inc. Disciplines, Clubs and Sections?
Response:

The privileges table from the Discussion Paper details the status quo and is supported by SSAA ACT Inc. Council and
member decisions at General Meetings. It provides a simple, easy to understand table that intends to formalise and
document in the one place what current practice is.

Question:

Why does the SSAA ACT Inc. now need to approve range activities and calendars?

Response:

This is not a new process. It is an existing requirement of all SSAA ACT Inc. Disciplines, Clubs and Sections to inform
the SSAA ACT Inc. Council of their yearly activities for inclusion on the SSAA ACT Inc. Range Calendars. It is also a
requirement of the SSAA ACT Inc. insurance policies that activities be approved/sanctioned by the policy holders (the
SSAA ACT Inc.).

An overview of the current process was provided, including that calendars and activities are requested in
October/November for the next 12-month calendar year.
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Any additional range use requests are required to be presented to Council by the SSAA ACT Inc. Discipline, Club or
Section Delegate for ratification and addition to the calendar. The addition on the SSAA ACT Inc. Range Calendar
provides the approval/sanctioning required.

It became obvious to the SSAA ACT Inc. Executive that there are members of SSAA ACT Inc. Disciplines, Clubs and
Sections who are not aware of the current requirements on their Disciplines, Clubs and Sections and that all of
obligations are currently requirements and are also provided for in the current SSAA ACT Inc. Constitution.

Question:

There was a question about licence authority for non-affiliated and affiliated entities and the difference between
those that are part of the SSAA ACT Inc.

Response:

Most current SSAA ACT Inc. Disciplines, Clubs and Sections use the SSAA ACT Inc. authority and approval with both
the ACT and NSW Registries for club approvals for member licence applications and permit to acquires. For those
Disciplines, Clubs and Sections who chose to become a member entity, this would continue.

For those that decide not to be a member entity, this would change, and the Discipline, Club or Section would need
negotiate with the ACT/NSW Firearms Registries.

For those currently outside organisations and associations that would like to be affiliated entities, they would also
need to have their own Club Approval with the ACT/NSW Firearms Registries. However, if they decided to become a
member entity, they could be included on the SSAA ACT Inc. authorities.

Question:

There was another question about the need for the member entity and why the current constitution can not remain
with minor amendments to align with the Model Rules only.

Response:

The current issue is that there is a lot of perception and misinterpretation about the impact of the proposed
constitution. It has been said at the SSAA ACT Inc. Council meetings and outside that there is no intention or desire to
interfere with the internal management of any club, whether they are separately incorporated or not.

The purpose and documented intent of the proposed constitution is to ensure oversight and assurance, rather than
control or intrusion. Oversight and assurance are limited to doing our jobs, complying with the lease, managing the
SSAA ACT Inc. Range Complex, ensuring compliance with the Firearms Act’s and other Act’s as required for the
operation of the Range Complex and SSAA ACT Inc.

There was an undertaking from the Executive to provide more information about the need for the provisions and the
supporting reasons.

Range Management and Administration

Member Question:

A member raised concerns about how SSAA ACT Inc.’s operations have been managed, noting that it has taken a long
time to address key issues. They emphasised that the facilities were built by members, and there are concerns that
members outside of some Clubs have not completed the constructive probation program and do not meet expected
standards. The member also cited cultural concerns, mentioning that some individuals have been seen wearing
military camouflage and carrying two-inch J-frame revolvers, behaviours they feel are inconsistent with the
Association's values.
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Response:

The President acknowledged having heard similar rumours about individuals wearing camouflage at SSAA ACT Inc.
ranges but stated there has been no firsthand or anecdotal evidence to confirm these reports. It was also mentioned
that there are no rules excluding certain clothing choices. Without evidence of illegal activity, no actions can or
should be taken. He recognised the extensive efforts made by members over the years in developing, maintaining,
and managing the facilities, and reaffirmed that the ranges belong to all SSAA ACT Inc. members equally.

He clarified that the Clubs concerns are understood and valid, and that the Council is responsible for acting in the
Association’s best interests. He explained the need to distinguish between club activities and range access. As some
clubs in the region are closing or facing reduced range time, the SSAA ACT Inc. has an obligation to provide access as
a condition of the Lease held solely by SSAA ACT Inc. He stressed that range management is a policy matter, not a
constitutional one.

Member Question:
A member questioned how constitutional changes aren’t related to management of the premises.

Response:

The President explained that the constitution provides the framework, but actual decisions about range operations
are handled through policy and governance processes, by agreement of the SSAA ACT Inc. governing body. This
meeting’s focus is on the constitution, which serves as a legal vehicle for broader change. The constitution respects
existing club autonomy and does not grant powers that interfere with day-to-day management or administration
under the Associations Incorporation Act. It is designed to support regulatory compliance, legal requirements, and
good governance, not to interfere with club-level operations.

Member Question:
If the new constitution is adopted, how will the ranges be managed?

Response:

It was clarified that the ranges and facilities belong to all SSAA ACT Inc. members. While different clubs use these
facilities, management decisions must reflect fair access for all members. If surplus capacity exists, ways will need to
be found to allow its use. The aim is to balance availability with responsible oversight.

Member Question:
Club members have their own equipment setups, and others come along and make changes—what is being done
about this?

Response:

It was noted that this is currently managed by all but one SSAA ACT Inc. Clubs and Disciplines effectively with those
individual Clubs and Disciplines being required to setup and pack down before and after each scheduled range
activity. Each Club and Discipline is provided with its own storage area for non-fixed assets. Any fixed assets are
owned and managed by the SSAA ACT Inc.

There needs to be effective management and balance between different SSAA ACT Inc. Clubs and Disciplines use and
expectations while ensuring the SSAA ACT Inc.’s facilities continue to serve all SSAA ACT Inc. members fairly.

Member Question:
What specific changes will the constitution bring?

Response:

The President reiterated that the constitution itself does not affect the management or operation of the ranges. The
proposed constitution includes the mechanism in the Objects to support range management and maintenance.
However, the SSAA ACT Inc. must consider how best to manage all the SSAA ACT Inc. ranges on the whole Complex
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to continue to support members’ evolving needs. These issues will be addressed through future policy development,
not through the constitution.

Member Question:
Will the proposed constitutional changes impact the operation of ranges?

Response:
No. The constitution will not alter how the Council implements the principles for managing facilities or ranges. These
remain ongoing operational matters, addressed through separate policy development and consultation.

Member Question:
The draft constitution includes a clause about not interfering with incorporated clubs. Can you clarify?

Response:

Yes. The constitution will formalise existing practices. It includes a provision requiring new SSAA ACT Inc. Member
Entities (currently SSAA ACT Inc. Disciplines, Clubs and Section) to be endorsed by the Council and members at a
General Meeting. This language reflects long-established practice, now being codified.

Member Question:
If someone belongs to a different SSAA ACT Inc. Club, Discipline or Section, can they still access a range the SSAA ACT
Inc. Range Complex?

Response:

Yes, each member has the same membership rights, responsibilities and obligations to the SSAA ACT Inc. With some
regional Clubs closing, the SSAA ACT Inc. must prepare for increased demand on its ranges and Complex. The goal is
to resolve internal issues and prepare for future members. He noted his role was to improve governance. As
legislation evolves, the Association must also adapt to meet broader needs.

General Discussion on Range Access and Governance

The discussion moved toward the broader need to ensure range access across the ACT and the region as required by
the SSAA ACT Inc. held lease. The current constitution does not provide for the membership rules for organisations
and does not provide the obligations that the SSAA ACT Inc. requires to effectively manage the Range Complex.

The President reminded members that the current constitution is outdated, particularly its financial section, and no
longer aligns with the ACT Model Rules. Updating the constitution is the necessary first step toward improving
governance and addressing the issues raised by members.

Once the legal and structural framework is in place, the next step will involve policy development to address how
facilities are managed, how clubs are defined, and what access rights different levels of membership may have. The
changes will not alter club identities or autonomy but will formalise the current arrangements and accepted
responsibilities of the SSAA ACT Inc. Club, Disciplines and Section and provide the necessary framework for any new
Clubs wanting to either join the SSAA ACT Inc. or simply access the SSAA ACT Inc. Range Complex.

The President also acknowledged that in the ACT, there are approximately 15,000 licensed shooters, with many
affiliated clubs. The SSAA ACT Inc. has a responsibility to support the shooting community broadly, accommodate
new disciplines, and ensure future access is well-managed. The constitution will enable this by allowing for the
development of sound policy.

The importance of unity was stressed in addressing future challenges, noting that if the SSAA ACT Inc. fails to get its
governance right now, it will be harder to respond to external pressures later.

Member Question:
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There was a question asked about what the SSAA ACT Inc. obligations are.

Response:
The main obligations were listed, and they included:

e To comply with the provisions of the SSAA ACT Inc. Range Complex lease;

e Protect the interests of the SSAA ACT Inc. and its members in terms of insurance, safety, and licence
obligations;

e Comply with any other laws that apply;

e Ensure the obligations as the holder of the Range Authority and Club Approval are complied with.

Meeting Conclusion

The President closed the session by encouraging all members to provide feedback at any time and to complete the
online survey. After this round of consultation and the next session, the Council will review all input and incorporate
changes where appropriate. A final draft of the constitution will then be circulated for a member vote.

Members were encouraged to engage broadly, speak with others, consider the information provided by SSAA ACT
Inc. directly and make the most of this opportunity to help shape the future of the SSAA ACT Inc.
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