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1. Introduction

The Sporting Shooters’ Association of Australia Australian Capital Territory Incorporated (SSAA ACT Inc.) is a not-for-
profit incorporated association responsible for promoting and supporting shooting sports within the ACT and
managing effectively the SSAA ACT Inc. Range Complex. As a member-based organisation, SSAA ACT Inc. is governed
by a constitution that sets out the structure, powers, and responsibilities of the Association, its Council, and its
members.

The existing constitution has served the Association for several years; however, over time, it has become evident
that a review was necessary to ensure the document remains current, compliant, and effective. Factors prompting
the review included:

e Changes to the Associations Incorporation Act 1991 (ACT) and associated regulations; and

e Evolving best practice in not-for-profit governance, particularly regarding transparency, financial oversight,
member rights, and conflict-of-interest management; and

e Progression of the way the Association operates; and

e Operational challenges and ambiguities encountered by the Council and members in applying certain clauses
of the existing constitution; and

e Ensuring that the constitution is consistent with the way the Association manages its obligations under the
Lease, the Firearms Acts of the ACT and NSW, and other associated laws and regulations that apply to the
Association and land management in the ACT; and

e Feedback from members and the Associations Clubs and Disciplines highlighting the need for clearer
definitions, improved processes for decision-making, and modernisation of the Association’s rules.

Over the last 7 years, the SSAA ACT Inc. Council, composed of delegates from each of the SSAA ACT Inc. Disciplines,
Clubs and Sections, Council formed sub-committee representatives, Council appointed positions and the SSAA ACT
Inc. Executive Committee, has reviewed the Associations overarching governance document by:

e Reviewing the existing constitution clause-by-clause;

e Benchmarking the constitution against the model rules and governance practices of similar organisations;

e Proposing updates to reflect both compliance requirements and the needs of the SSAA ACT Inc. community;
e Presenting a revised draft for consultation with members.

The result of this process was a draft constitution that preserves the values and democratic structure of SSAA ACT
Inc. while providing a stronger framework for effective governance, improved member engagement, and future
growth.

2. Purpose of the Consultation

The consultation process was a critical step in the review and revision of the SSAA ACT Inc. Constitution. The primary
purpose was to engage members in a transparent and participatory process that reflects the values of accountability,

inclusiveness, and good governance.
Specifically, the consultation aimed to:

e Inform members about the proposed changes to the constitution and explain the reasons behind them in
plain language;
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e Ensure that members had a genuine opportunity to review, question, and provide feedback on the proposed
changes before they were finalised and presented for formal adoption;

e Identify any concerns, gaps, or unintended consequences in the draft constitution from a member’s
perspective;

e Promote understanding and awareness of how the constitution supports the long-term success, legal
compliance, and effective operation of the Association;

e Build trust and confidence in the governance of SSAA ACT Inc. by demonstrating a commitment to open
consultation and responsive leadership;

e Ensure information was provided direct to members from the governing body for the Association;

e Encourage member ownership of the governing rules of the Association by involving them in the review and
decision-making process.

The consultation was designed to be accessible and inclusive, recognising that SSAA ACT Inc. has a diverse
membership base with varying levels of experience in governance matters. Multiple communication and
engagement methods were used to ensure members could contribute in the way that best suited them, whether
through attending information sessions, completing an online survey, providing written submissions, or speaking
directly with members of the Council or Executive Committee.

Ultimately, the consultation process served as an important mechanism to ensure that the revised constitution is not
only legally sound, but also reflective of the values, needs, and expectations of the whole SSAA ACT Inc. membership.

3. Member Feedback

The consultation process was designed to be inclusive, transparent, and accessible, ensuring all members of SSAA
ACT Inc. had a fair and equal opportunity to understand and comment on the proposed constitutional changes. The
process was rolled out over a 13-week period and included multiple channels for communication, engagement, and
feedback.

Member Notification
SSAA ACT Inc. members were notified of the proposed constitution review and the consultation process via multiple
platforms to maximise awareness:

e Email communication was sent to all financial members on 23 April 2025, containing a summary of the
proposed changes, a link to the full draft constitution, and details on how to participate.

e Website updates were posted on the SSAA ACT Inc. official site, including downloadable versions of the draft
constitution, a summary of changes, FAQs, and instructions for providing feedback.

e Social media posts on the Association’s Facebook page were used to provide reminders and updates
throughout the consultation period.

e On-site notices were displayed on the SSAA ACT Inc. Range Complex in all bathrooms.

e Business cards at the SSAA ACT Inc. Range Office with a direct QR code link to the constitution consultation
web page.

e Email communication was sent to all financial members on 18 May 2025, advising of the Town Hall meetings
scheduled.
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e Hardcopy letters were sent to those members who do not have email addresses attached to their member
record or who have unsubscribed to official email communication from the SSAA ACT Inc.

e On 8 July 2025 a further email was sent to members advising of the closing of the consultation.
Copies of these notices are included in this report at Appendix C.
Document Accessibility
To support informed feedback, the following resources were made available to members:
e The draft revised constitution in full;
e A summary of key changes, explaining what had been updated and why;
e A comparison guide highlighting differences between the current and proposed constitutions;
e A Frequently Asked Questions (FAQ) document addressing common queries and points of clarification;
e The Defining Entities Discussion Paper;
e A note from the SSAA ACT Inc. President.
A folder with hard copy documents was placed in the SSAA ACT Inc. Main Range Range Office.
Survey and Feedback Mechanisms
To gather structured feedback, an online member survey was launched on 23 April 2025. The survey included:
e Section-by-section feedback options;
e Open-ended questions to allow detailed member input;
e Questions about clarity, fairness, and alignment with the Association’s values and operations.
In addition to the survey, members could provide feedback through:
e  Written submissions via email or post;
e Direct conversations with Council members or their Disciplines, Club or Section representatives.
Town Hall Meetings

To provide members with opportunities to ask questions and seek clarification in real time, two in-person
information sessions were held at the SSAA ACT Inc. Range Complex Main Club House on:

e Tuesday 3 June 2025 between 6:30pm and 8:30pm
e Sunday 15 June 2025 between 12:30pm and 2:30pm
In addition, an online Town Hall meeting was held via Microsoft Teams on:
e Thursday 19 June 2025 between 7:00pm and 9:00pm
Each session included:
e Anintroduction by the SSAA ACT Inc. President;
e Am open and facilitated Q&A session.

In attendance at the second face-to-face meeting and the online session was the SSAA ACT Inc. legal representative
who drafted the proposed constitution. This representative was on hand to respond to any legal questions from
members.

Page 7 of 12



Member Support and Engagement
Members were encouraged to engage with the consultation through:

e One-on-one discussions with Council members during regular range activities;
e A dedicated consultation email address to answer questions or collect feedback;
e Updates and clarifications shared regularly to maintain momentum and address emerging queries.

This structured and multi-channel approach ensured that all members, regardless of their preferred method of
communication or their familiarity with governance issues, had the opportunity to participate meaningfully in the
consultation.

4.  Summary of Feedback Received

The consultation process generated a strong level of engagement from members, with feedback received across all
available channels. The feedback demonstrated a broad interest in the governance of SSAA ACT Inc. and a shared
commitment to ensuring the Association remains representative, transparent, and compliant with its legal
obligations.

The following information provides a high-level summary of the member engagement and feedback received.
Appendix A provides a complete summary of the responses from the survey, and Appendix B provides the
consolidated notes from the Town Hall Meetings.

Participation Overview
The diversity of feedback sources has provided the SSAA ACT Inc. with valuable information to develop a well-
rounded understanding of member perspectives.

Consultation Method Engagement Level

Online Survey 23 complete and submitted responses and 2 saved, not complete responses (not
included in analysis)

In-Person Information 3 June 2025 (in-person) — Registered: 33, Attended:

Sessions 15 June 2025 (in-person) — Registered: 22, Attended:

19 June 2025 (online) — Registered: , Attended: 2

Note: attendees do not include the SSAA ACT Inc. Executive Members who hosted
the sessions.

Online Information Sessions | 1 session with 2 attendees

Written Submissions (email

Emails received from 5 different members

and post)

Information Feedback Generally, the informal feedback received from engagement with members on

(verbal, in-person) the SSAA ACT Inc. was positive and supportive of the proposed changes.
Members were encouraged and supported to provide formal feedback either
through the online survey or via email in response to the member notification
email.

Website Views Consultation page: 1473

Survey page: 233
Town Hall Registration page: 140
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Consultation Method Engagement Level

Facebook Posts Member Consultation open — shared 23 April 2025
Town Hall meeting dates notification — shared 18 May 2025, 25 May 2025, 1 June
2025 and 10 June 2025
Feedback closing — shared 6 June 2025
Total Facebook post views — 2751 times

Sections and Issues Raised

Member feedback was generally constructive and supportive of the need to modernise and clarify the constitution.
Issues raised where positive and constructive and have provided direction to the Council for consideration of
amendments.

At Appendix 1, the comments from the survey can be found, and Appendix 2 provides a summary of the questions
and responses provided to members in attendance at the Town Hall meetings.

Overall Sentiment
e Most respondents supported the proposed changes or expressed appreciation for the effort to modernise
and clarify the constitution.

e Where concerns were raised, they typically related to clarity or interpretation, rather than disagreement
with the principle or intent of the changes.

e A small number of members expressed reservations about governance structures, mostly focused on range
usage and the renaming of what are currently Disciplines, Clubs and Sections. These views were carefully
considered, with explanatory responses provided.

Notable Suggestions
Some additional suggestions were raised by members, which, while outside the scope of the constitutional review,
have been noted for future consideration:

¢ Development of a Member Handbook to explain governance structures, rights, and responsibilities in simple
terms;

e Introduction of a phased approach to Range Management changes;

e Communicating with members more directly about the operations of the SSAA ACT Inc. Range Complex,
including by providing better overviews of what this entails and what the requirements are for all Clubs and
Disciplines;

e [insert additional]
e [insert additional]

These ideas will be reviewed by the SSAA ACT Inc. Council as part of its broader governance strategy.
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5.  Outcomes from Consultation

The consultation process provided valuable insights into member views and concerns regarding the governance of
SSAA ACT Inc. It confirmed broad support for updating the constitution while also identifying areas where further
clarification, explanation, or revision was needed.

The feedback collected through surveys, written submissions, information sessions, and informal conversations
resulted in some possible refinements to the draft constitution and improvements to supporting materials.
Importantly, the process also reinforced the need for continued transparency and engagement in the Association’s
decision-making processes.

Revisions to the Draft Constitution
As a direct result of member feedback, the SSAA ACT Inc. Council will consider possible amendments to the proposed
draft.

Any changes to the proposed constitution will be put to the SSAA ACT Inc. membership ahead of the meeting where

the members will consider it before of a formal vote.

Enhancing the Supporting Material
To further support the memberships consideration of the proposed constitution ahead of the voting, the Council will
undertake to provide:

e Plain-English Summary of the constitution to help members understand key sections and the intent,
e FAQs Document that addresses recurring questions raised during feedback,
e Comparison Table showing clause-by-clause changes between the old and proposed constitutions,
e Overview of the current and future structure of the SSAA ACT Inc. highlighting any changes.
These resources are intended not only to support this consultation process but also to improve ongoing governance

understanding among our members.

Member Sentiment and Confidence

A positive outcome of the consultation was the demonstrated trust that members place in the Council’s commitment
to inclusive governance. While individual views varied on specific issues, there was strong support for the review
process overall and acknowledgement that:

e The current constitution was outdated and due for reform;
e The proposed changes were well-considered and broadly appropriate;
e The consultation process was meaningful, open, and respectful.
Several members also commented positively on the opportunity to contribute and expressed appreciation for the

level of detail and transparency provided throughout the process.

Areas ldentified for Future Attention

A key takeaway from the member consultation was members not being completely aware of the operations and
current state of the Association. While the SSAA ACT Inc. Council consists of representation from all SSAA ACT Inc.
Discipline, Clubs and Sections, it is apparent that some of the day-to-day tasks that the Council manages are not
widely known by the members.
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While the consultation was supposed to be focused specifically on the constitution, some feedback highlighted
broader issues that may warrant future action:

e The development of a comprehensive Policy framework to operationalise key elements of the constitution;
e Improved governance training and induction for Council and Subcommittee members;

e Regular member engagement sessions on governance topics, particularly for new or younger members;

e Periodic reviews of governance documents and policies;

e Enhancing member access to information and providing information that specifically impacts the member
experience;

e Improving the current limited understanding of how the Association works for Club Approvals, Range
Management, fixed asset ownership and overall Complex maintenance.

These suggestions have been noted for consideration as part of the Association’s ongoing governance improvement
initiatives.

6. Lessons Learned

The consultation process provided valuable insights not only into the content of the constitution but also into how
SSAA ACT Inc. engages with its members and stakeholders. It also provided insights into the limited understanding of
members on operational and day-to-day tasks of the Council and managing the SSAA ACT Inc. Range Complex. Key
lessons include:

Lesson Overview

Early engagement yields Starting the consultation process early and providing multiple opportunities for
stronger participation input helped build trust and encouraged broader member involvement.

Clarity and accessibility are Members responded positively to plain-language explanations and visual aids
crucial outlining proposed changes. Simplifying legal and procedural language will

remain a priority in future governance communications.

Two-way dialogue builds trust | Structured forums where members could ask questions and provide feedback in
real-time proved especially effective. Listening actively and responding
transparently increased members’ confidence in the review process.
Transparency was valued Members communicated that they appreciated and valued the contributions by
the Executive Committee at the Town Hall meetings, and felt they were provided
with information to inform their decisions about the way forward.

Digital tools increase reach While the online meeting extended participation geographically, face-to-face

but did not replace in-person sessions were essential for deeper discussions and consensus building.
connection

The uptake of the online information session was no greater than the face-to-
face sessions and did not result in increased member engagement.

Ongoing education is needed | Some concerns raised stemmed from misunderstandings about the current
constitution, what is currently provided and the relationship between the
Association and its Disciplines, Clubs and Sections and other range users. This
highlighted the need for regular education and communication about governance
processes and member rights.
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These lessons will inform future governance initiatives and help ensure that the Association continues to evolve in an
inclusive, transparent, and member-driven way.

/. Next Steps

To ensure a smooth and transparent implementation of the constitutional amendments arising from this
consultation, SSAA ACT Inc. will progress through the following steps:

Incorporating Feedback

e Review feedback and recommendations and consider additions and amendments for a revised draft.

e Consider re-engaging SSAA ACT Inc. legal counsel to review the draft for compliance with relevant legislation
(e.g., Associations Incorporation Act 1991 (ACT)).

e Ensure the draft includes clear, accessible language and reflects the Association’s current and future needs.

Council Review and Endorsement

e Convene Special Council Meeting to consider feedback and incorporation of amendments.
e Address any final clarifications or concerns before member circulation.

Member Circulation and Engagement

e Distribute the revised constitution to all members, highlighting key changes from the previous version.
e Provide explanatory material (e.g., summary of changes, FAQs) to assist understanding.

General Meeting
e Determine the meeting type — Annual General Meeting or Special General Meeting — for member voting on
the proposed constitution.
e Convene meeting to formally present the revised constitution to members.
e Facilitate voting in accordance with Association current rules and the Act, ensuring a valid quorum is present.
e Record and certify the outcome of the vote.

Regulatory Submission and Registration

e If approved by the members, submit the updated constitution to Access Canberra or any other relevant
regulatory body.
e File any required paperwork and ensure compliance with timelines for constitutional updates.

Implementation and Communication
e Upon approval and registration, formally adopt the new constitution across all SSAA ACT Inc. activities.
e Update governance materials, policies, and any other documentation accordingly.
¢ Communicate outcomes to members, thank participants for their engagement and advice the whole
membership of the new constitution.

Post-Adoption Review

e Schedule a future review to assess how the changes have been implemented and whether any further
refinements are needed.

e Incorporate ongoing feedback mechanisms to ensure continued relevance and member alignment.
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